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COURSE CONNECTIONS

Guiding Question #1  

At the end of each course, 
what are your students 

expected to know and do?



COLLABORATIVE APPROACH

Why is collaboration critical?



COLLABORATIVE APPROACH

✓ Shared Understanding 

✓ Professional Disagreement 

✓ Cooperative Consensus

Why is collaboration critical?



COLLABORATIVE APPROACH

Who are your potential 
collaborative partners?
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STAGE ONE
LEARNING OBJECTIVE

ASSESSMENT METHODS

INSTRUCTIONAL ACTIVITIES

NECESSARY RESOURCES

DIFFERENTIATION OPTIONS

Identify the desired result. 

What should students know, 
understand, and be able to do?  
What is worthy of understanding?  
What enduring understandings 
are desired? 

❖ Consider goals 

❖ Examine content standards 

❖ Review curricular expectations 

❖ Consider student interests



COLLABORATIVE APPROACH

What drives your curriculum? 

Science: MLS or NGSS? 

Math: Updated ’16 MLS?





COLLABORATIVE APPROACH

To what degree do you 
and your coworkers have a 

shared understanding of 
the learning objectives?
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❖ 200 standards and 3,093 benchmarks 
❖ 15,465 hours to adequately address 
❖ 5.5 to 6.0 hours per day in classrooms 
❖ 21% to 69% of time is instructional 
❖ 180 school days, 5.6 hours per day,  

69% effectiveness 
❖ 9,042 hours of instruction

MARZANO (@ MCREL) FINDINGS



“Given the limited time you have with 
your students, curriculum design has 
become more and more an issue of 

deciding what you won’t teach as well as 
what you will teach.  You cannot do it all.  

As a [curriculum] designer, you must 
choose the essential.” 

—Heidi Hayes Jacobs



COURSE CONNECTIONS

Guiding Question #2  

For each course you teach, 
which content is most 

important? Which content 
is unimportant?



OBJECTIVES THAT COVER OTHER THINGS 
THAT ARE NICE TO KNOW

OBJECTIVES THAT COVER ADDITIONAL 
IMPORTANT CONCEPTS AND SKILLS

ESSENTIAL LEARNING OUTCOMES 

OBJECTIVES THAT COVER 
CRITICAL CONTENT TO BE 

MASTERED BY ALL STUDENTS
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• Endurance 
• Does the learning objective provide value 

beyond the current instructional period 
(course, grade, etc.)? 

• Leverage 
• Does the objective provide value across a variety 

of additional disciplines? 
• Readiness 

• Does the objective provide knowledge/skill 
required for the next level of learning? 

AINSWORTH PROTOCOL
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Solve problems using 
information presented in 
line plots, picture graphs, 

and bar graphs. 
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Tell and write time from 
analog and digital clocks to 

the nearest five minutes, 
using a.m. and p.m. 
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Find the volume and 
surface area of prisms, 

pyramids, and cylinders. 
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Compare the numerical 
measures of center, measures 
of frequency and measures of 
variability from two random 
samples to draw inferences 

about the population.
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When reviewing and prioritizing standards, 
consult: 

• Professional judgment 
(you and your team) 

• Missouri state testing blueprints 
• Item Analysis Summary documents 
• Professional organizations  

(e.g., MoCTM, STOM, etc.) 
• Curricula from other school districts



N.1.A FORMULATE TESTABLE QUESTIONS AND HYPOTHESES



COLLABORATIVE APPROACH

Where is your school or 
district in this process? Is 

there shared clarity on 
priority standards?
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STAGE TWO
LEARNING OBJECTIVE

ASSESSMENT METHODS

INSTRUCTIONAL ACTIVITIES

NECESSARY RESOURCES

DIFFERENTIATION OPTIONS

Determine acceptable evidence. 

How will we know if students have 
achieved the desired results and 
met the standards?  What will we 
accept as evidence of student 
understanding and proficiency? 

❖ Consider a range of informal and 
formal assessments during a unit 

❖ Think like an assessor before 
designing specific units and 
lessons



COURSE CONNECTIONS

Guiding Question #3 

What evidence of learning 
do you demand from your 

students?



Diagnostic Pre-Assessment

Summative Assessment

Formative Assessment

Differentiated 
Learning Activities

Typically administered 
before learning, to 
determine who already 
knows what 

Maintain focus on 
priority objectives 

Pre-tests, surveys, K-W-L 
or similar strategies 

Useful for planning 
instruction, selecting 
resources, and preparing 
differentiation options 

NOT graded



Typically administered 
during instruction 

Used by teacher to identify 
learning gaps and plan 
next instructional moves 

Used by student to 
monitor own progress and 
set goals for learning 

Formal (e.g., quiz, 
homework) and informal 
(e.g., questioning, 
observation) methods 

Normally NOT graded

Diagnostic Pre-Assessment

Summative Assessment

Formative Assessment

Differentiated 
Learning Activities



Jan 5 
Exit Slip 

(4)

Jan 7 
Quiz 
(7)

Jan 11 
Activity 

(4)

Damien 3 6 4

Suzie 1 2 2

Francis 3 6

Jane 1 1

Isabella 4 7 3

Johnny 3 4 2

Paul 1 7 1
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Students learn at greater than three times the 
typical rate when they can: 

✓ Communicate the learning objective 
✓ Explain the success criteria 
✓ Identify their current position relative 

to the success criteria 
✓ Express one or more action steps to 

move themselves toward success

STUDENT SELF-EVAL AND GOAL SETTING



Typically administered 
after learning to assess 
student learning, and the 
quality of curriculum and 
instruction 

Usually formal methods, 
including quizzes, tests, 
projects, papers, 
portfolios, etc. 

Often graded

Diagnostic Pre-Assessment

Summative Assessment

Formative Assessment

Differentiated 
Learning Activities



COURSE CONNECTIONS

Guiding Question #4a  

How might you expand use 
of literacy strategies within 

your assessment plan? 
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STAGE THREE
LEARNING OBJECTIVE

ASSESSMENT METHODS

INSTRUCTIONAL ACTIVITIES

NECESSARY RESOURCES

DIFFERENTIATION OPTIONS

Plan the learning experiences. 

❖ What activities will equip 
students with the needed 
knowledge (facts, concepts, and 
principles) and skills 
(procedures)? 

❖ What will need to be taught and 
coached, and how should it be 
presented? 

❖ What materials and resources 
are best suited to accomplish 
these goals?



COURSE CONNECTIONS

Guiding Question #4b  

How might you expand use 
of literacy strategies within 

your instruction? 



NEXT STEPS?

✓ Shared understanding of standards 
✓ Consensus on priorities (high to low) 
✓ Alignment between standards, 

instructional time, grades, etc. 
✓ Student feedback and goal setting 
✓ Spots where increased literacy will 

immediately improve CIA

Write about your current reality and potential 
next actions. What’s to be done? First steps?



CONTACT

John Downs 

jdowns@hallsville.org 

www.hallsville.org/  
ims/jdowns/


